
Economic Resilience
Beyond 

Recovery:
State of Hawaiʻi 

COVID-19 Disaster 
Recovery Framework

Alexandra Slous
State Disaster Recovery Coordinator

Office of the Governor

Hawaiʻi Congress of Planning Officials Virtual Conference
October 17, 2020

Photo: Haleakalā, Maui, Hawaiʻi Tourism Authority / Tor Johnson



Presentation Overview
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Current Situation
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COVID-19 Pandemic Impacts

HOUSING

HEALTH ECONOMIC

SOCIAL

 Unprecedented health system demand
 860+ cumulative COVID-19 hospitalizations
 12K+ cumulative COVID-19 cases
 140+ cumulative COVID-19 fatalities
 Loss of health insurance

 98.5% decrease in arrivals by air
 17.4% unemployment rate 
 378,978 unemployment claims year to date
 24.7% business closures
 -53.2% job count growth hospitality industry

 1/5 experiencing food insecurity
 Extended disruption to education/childcare
 Heightened fear, anxiety, and stress

 15% inability to pay rent or mortgage
 11% difficulty paying utilities



Pandemic Action Plan
Top 3 Priorities



Roadmap to Recovery & Resilience
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State Disaster 
Recovery Framework
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Major Disaster Response & Recovery Continuum

Impacts from COVID-19 global pandemic are ongoing…



Established by FEMA in 2011 
and updated in 2016

National Disaster Recovery Framework

First Edition: September 2011 Second Edition: June 2016 

Establishes a common 
platform for how the whole 
community builds, sustains, 
and coordinates delivery of 
recovery capabilities

Companion to the FEMA 
National Response 
Framework



Source: FEMA ESF/RSF Lifeline Crosswalk

Emergency Support 
Function (ESF) model

 Implemented for 
ongoing 
emergency 
response to 
COVID-19

Recovery Support 
Function (RSF) model

 Newly established for 
State of Hawaiʻi

 Operating 
concurrently to build 
a foundation for
long-term recovery 
from COVID-19 
impacts

 Based on FEMA’s 
National Disaster 
Recovery Framework
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Concurrent State COVID-19 
Disaster Response and Recovery Operations
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The State’s 
Role in 

Recovery

Identify and train 
leadership to 
manage recovery

Create an 
organization and 
designate 
agencies to 
provide recovery 
support in priority 
functional areas

Assist local 
partners by 
identifying, 
securing, and 
leveraging 
recovery 
resources and 
funds

Oversee 
coordination of 
recovery 
elements, 
set priorities, and 
direct assistance 
where it is needed

SURRF Team 
Est. May 2020



Ongoing Recovery Initiatives

COMMUNICATIONS

PLANNING COORDINATION

IMPLEMENTATION

Recovery Navigator 
website as central hub for 
community recovery 
resources and information 

Recovery plan installments:
 Reopening Hawaiʻi
 Safe Travels Hawaiʻi

In progress: 
Outcome-Driven Recovery 
Support Plan

Plan implementation
 Reopening Hawaiʻi
 Safe Travels Hawaiʻi

State Disaster Recovery Support Function (RSF) Activation

HEALTH ECONOMIC SOCIAL HOUSING



Opportunities

Photo: Tantalus Lookout, Oʻahu, Hawaiʻi Tourism Authority



And highlighting new opportunities 
for Hawai'i’s economic resilience

Sell locally-made products to a broader market

Enable Hawai'i workforce 
to compete for remote work

Diversify Hawai'i’s economy for
less dependence on tourism

Optimize healthcare-based economy, 
medical capacity, and telemedicine

Adapt to smaller group settings

Develop sustainable transportation alternatives

COVID-19 is changing 
our society…

Diminished long-distance travel

Greater engagement in online shopping

Companies and employees working from home

Need for a more robust healthcare system

Fewer large gatherings

Less driving or taking public transit
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Mahalo!
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State of Hawaiʻi      COVID-19 Resources
Department of Health hawaiicovid19.com

Recovery Navigator recoverynavigator.hawaii.gov

Mandatory Travel and Health Form travel.hawaii.gov

Department of Transportation – Airports hidot.hawaii.gov/coronavirus/ 

Volunteer Ideas or Resources kokuaoffers.hawaii.gov

Request ​COVID-19 Travel Exemptions travelexemption.hawaii.gov

11/2/2020

https://hawaiicovid19.com/
https://recoverynavigator.hawaii.gov/
https://hawaiioimt.sharepoint.com/teams/GOVSURRFTeam/Shared%20Documents/General/Presentations-Meetings-Outreach/GOV/Transpacific%20Travel/travel.hawaii.gov
https://hidot.hawaii.gov/coronavirus/
https://hawaiioimt.sharepoint.com/teams/GOVSURRFTeam/Shared%20Documents/General/Presentations-Meetings-Outreach/GOV/Transpacific%20Travel/kokuaoffers.hawaii.gov
https://ag.hawaii.gov/travelexemption/
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oCOVID-19 in Hawaiʻi Facts and Insights, Bank of Hawaiʻi 
Foundation and Anthology Research Group, July 2020

oHawaiʻi COVID-19 Common Operating Picture: Statewide, 
Hawaiʻi Emergency Management Agency, October 2020

oHawaiʻi Economic Conditions, Hawaiʻi State Department of 
Business, Economic Development, and Tourism, April-August 
2020 

oHawaiʻi State Department of Labor and Industrial Relations, 
Weekly Unemployment, September 26, 2020

oSMS Community Poll, July 2020

Data Sources
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